Klein Creek Homeowners Association
Board Meeting
November 15, 2010

Attendance

Tony Pisciotta
Greg Perisho
Pete Arnolds
Terry Rieck
Steve Butzen
Ellen Woods, Association Partners

Homeowners

1. Harold Lonks
2. Jeanne Ward
3. [bookmark: _GoBack]Mary Lou Fahey

Call to Order & Announce Quorum

Meeting was called to order at 7:04 pm by Tony Pisciotta.
A quorum was present.

Approval of the Minutes of Last Meeting

Minutes from the last meeting were accepted as written.

Financial Report

1. As of 10/31/10




2. 2010 Closings
a. Total 		8
b. Ave Price		$501,500
c. 2009-‘10 % Change	-14%

Management Report

1. Board  packet sent out prior to meeting
a. Minutes from October 4, 2010
b. Financial Statements from October 31,2010
c. Work Order Report
d. Correspondence
e. Landscaping
i. Cypress submitted a multi-year contract to include perennial maintenance cost
ii. Irrigation shutdown was completed first week in November.
f. Released Request for Tree Care/Maintenance and Monitoring for Common Area Proposal.
g. Holiday Lighting will be installed on November 18 and illuminated after Thanksgiving.
h. All annual meeting notices and annual budget was distributed to homeowners.

Old Business

1. Review and approval of 2011 Budget.
2. Association dues will be $200.00 due January 1, 2011.   Late fees apply after30 days.
3. Tree Maintenance, care and/or monitoring program was presented by Mary Lou, discussed and table until the next meeting so all proposals for 2011 can be reviewed.  Tree care proposal was rejected.
4. Approved Cypress landscape contract for the next 3 years.
5. Pay Homeowners $50. 00 for watering

New Business

1. ARC Review
a. None
2. Road referendum failed.  Should we get estimates to repair?

Additional Agenda Items

1. NONE


Unfinished Business

1. NONE

Homeowner Participation

1. Harold Lonks is running for the District 200 BOD 

Action Items

1. NONE
2. Association Partners – None

Adjournment

Meeting was adjourned at 7:55PM.
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Operating Account 96,195.21 $                    

Operating Reserves 129,095.63 $                 

Owner Receivables 4,294.30 $                       

Total Assets 229,585.14 $                 
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